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MISSION STATEMENT:
The City Council is committed to providing sound
legislative decisions to promote effective governance,
planning, and outstanding services to the citizens of
Fresno.

Jerry Duncan
District 6

CITY COUNCIL

The City Council establishes policy direction for the City by enacting ordinances and resolutions
necessary to provide essential legislation; reviewing and adopting the annual budget; levying taxes
and establishing such other sources of revenue as may be necessary to fund approved
appropriations; reviewing and voting on recommendations presented by boards and commissions
that are established by Council; authorizing contracts and bonds for the City; granting franchises;
and establishing other policies and measures which promote the general welfare. The City Council
consists of seven Council members who represent their respective districts.  The Council President
is appointed by the City Council to serve a one-year term.  Elected officials are bound by a two term
limit of four years each.  The City Council also appoints the City Attorney and City Clerk. 

The Mayor and City Council appoint members of the community to serve on the City’s various
Boards and Commissions, ensuring that a wide cross-section of the community is represented in
City government.
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FY 2002/2003 ACCOMPLISHMENTS

• Continued focus on neighborhood restoration.  Numerous City neighborhoods benefitted from
the multi-pronged strategy of rehabilitated streets, focused code enforcement, and problem
oriented policing.

• Represented the City on regional boards and committees.

• Employed and retained professional and highly qualified District staff.

• Maintained constituents communications with direct contact  through personal services, mail,
and email.

• Conducted successful and well-attended District meetings.

• Created and maintained very informative and useful websites.
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City Council

City Attorney City Clerk

7 Council Assistant
1 Senior Secretary
1 Executive Analyst
2 Administrative Clerk II

ORGANIZATION CHART - FY 2004

 

 18.00 Permanent Full-Time Positions
   8.46 Temporary Full-Time Positions
 26.46 Authorized Positions
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004
District 1 3.80 3.32 4.24
District 2 3.00 3.27 3.27
District 3 4.18 4.12 2.80
District 4 3.00 3.43 2.76
District 5 3.75 3.96 3.62
District 6 3.67 2.99 3.14
District 7 4.69 3.91 3.63
City Council Support 5.00 3.00 3.00

TOTAL 31.09 28.00 26.46

AUTHORIZED POSITIONS

District 1 Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00
Executive Analyst to the Council 0.00 0.00 1.00

Full-Time Total 2.00 2.00 3.00

TEMPORARY WAGES
Council Aides 1.80 1.32 1.24

FTE Total 1.80 1.32 1.24

Division Total 3.80 3.32 4.24
District 2
Title

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00

Full-Time Total 2.00 2.00 2.00

TEMPORARY WAGES
Council Aides 1.00 1.27 1.27

FTE Total 1.00 1.27 1.27

Division Total 3.00 3.27 3.27
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District 3 Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00

Full-Time Total 2.00 2.00 2.00

TEMPORARY WAGES
Council Aides 2.18 2.12 0.80

FTE Total 2.18 2.12 0.80

Division Total 4.18 4.12 2.80
District 4
Title

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00

Full-Time Total 2.00 2.00 2.00

TEMPORARY WAGES
Council Aides 1.00 1.43 0.76

FTE Total 1.00 1.43 0.76

Division Total 3.00 3.43 2.76
District 5
Title

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00

Full-Time Total 2.00 2.00 2.00

TEMPORARY WAGES
Council Aides 1.75 1.96 1.62

FTE Total 1.75 1.96 1.62

Division Total 3.75 3.96 3.62
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District 6 Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00

Full-Time Total 2.00 2.00 2.00

TEMPORARY WAGES
Council Aides 1.67 0.99 1.14

FTE Total 1.67 0.99 1.14

Division Total 3.67 2.99 3.14
District 7
Title

PERMANENT FULL-TIME
Council Member 1.00 1.00 1.00
Council Assistant 1.00 1.00 1.00
Executive Analyst to the Council 1.00 1.00 0.00

Full-Time Total 3.00 3.00 2.00

TEMPORARY WAGES
Council Aides 1.69 0.91 1.63

FTE Total 1.69 0.91 1.63

Division Total 4.69 3.91 3.63
City Council Support
Title

PERMANENT FULL-TIME
Administrative Clerk II 2.00 2.00 2.00
Senior Secretary 2.00 1.00 1.00

Full-Time Total 4.00 3.00 3.00

TEMPORARY WAGES
Administrative Clerk I 1.00 0.00 0.00

FTE Total 1.00 0.00 0.00

Division Total 5.00 3.00 3.00
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UNFUNDED NEEDS

District 2

• Golden State Corridor road repair and repaving from Herndon Ave to Shaw Avenue. This
stretch of road currently has a high volume of traffic which increases continually because of the
increased industrial projects opening on Golden State Boulevard and the increase in residential
development in the area.  Large pot holes and broken asphalt have made driving hazardous.
Cost: $340,000

• Left Turn Phasing at Marks & Bullard. This intersection is ranked approximately number nine
on the Citywide list and will continue to climb higher, due to the high number of accidents that
occur at this intersection.
Cost: $200,000

• Herndon Town Alley Street Lamping (CDBG Area). Additional  lighting would bring this area up
to City standards and increase safety.
Cost: $10,000

• Various Street Repaving Areas
< Herndon, Alluvial, West & Van Ness
< Escalon, Milburn & Katy
< Bullard, Escalon, Tracy & Cornelia
< Milburn, Polk, Alluvial & Herndon
Cost: $100,000

• Herndon Town Curb and Gutter (CDBG Area).  Install curbs and gutters in this area that was
annexed over 30 years ago.  District 2 funded the street paving project for this area in FY 2003,
when CDBG funds were unavailable. Installation of curbs and gutters will complete the
improvements expected by the residents of this area.
Cost: Unknown

• Highway City Curb and Gutter (CDBG Area). Install curbs and gutters and work with Fresno
Metropolitan Flood Control District (FMFCD) to resolve the flood issues in this area.  In the past,
CDBG funds have been used to install curbs and gutters and pave streets in the Highway City
area.  District 2 would like to see this trend continued.
Cost: Unknown

• Pinedale Street Lamping (CDBG Area).  The streets of Pinedale have seen a slight increase
in drug activity and crime.  Bringing Pinedale up to the City standard for lighting would help
residents to feel safer.
Cost: Unknown

• Pinedale Street Repaving (CDBG Area).
Cost: Unknown

District 4

• Millbrook/Cedar/Shields/Dakota neighborhood capital project. $237,000 of this project is
estimated to be eligible for CDBG funds.
Cost: $1,074,700

• Cedar/Sierra Vista/Shields/Dakota neighborhood capital project.
Cost: Unknown
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UNFUNDED NEEDS

• First/Millbrook/Dakota/Ashlan neighborhood capital project
Cost: $335,000

• SR 168/Winery/Gettysburg/Santa Ana neighborhood capital project
Cost: $172,000

• Millbrook/Cedar/Clinton/Shields neighborhood capital project
Cost: Unknown

• Complete Weathermaker Area neighborhood capital project
Cost: $300,000

• Ashlan and Millbrook left turn phasing.
Cost: $200,000

• Maple/Sierra Vista/Princeton/Fountain street repairs.
Cost: Unknown

• Fresno/Fourth/Gettysburg/Shaw street repairs.
Cost: Unknown

• Seven Week Tree Damage Projects.
< Fairmont/Gearhart/Cedar/Gettysburg/Shaw
< Barstow/Bullard/Bond/Ninth
< Millbrook/Cedar/Gettysburg/Shaw
Cost: Unknown

• Maple/Sierra Vista/Princeton/Fountain - Geo base tree trimming.
Cost: Unknown

• Cary Park field lighting for Parks and Recreation.
Cost: $100,000

District 7

• Utility costs for the Manchester Senior Center.  Payment of various monthly utility bills, including
PG&E, phone and water bills.
Costs: $6,300

Note: The unfunded needs cited in this section include projects identified by the Council members
representing those districts.  This presentation includes those projects submitted at the time
this document went to print and is not intended to be a comprehensive list of all Citywide
unfunded needs.
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BUDGET COMMENTS

• The FY 2004 Adopted Budget for Council operating budgets may vary for Council Districts due
to the following:

< The Council President’s budget includes additional funding for the President’s salary, the
Executive Analyst to the Council position, and an amount to cover operating expenditures
incurred by the President over and above the normal operations of a Council District.

• The FY 2003 Adopted Budget for Council operating budgets may vary for each District due to
the following:

< On August 15, 2000, the Council adopted Reso No. 2000-49 which increased
compensation for the services of each Councilmember from $33,120 per annum to $44,510
per annum commencing with a new term of office.  In FY 2003, Councilmembers in four
Districts received the revised salary for a full year and Councilmembers in three Districts
received the revised salary for a half year.  In FY 2004, Councilmembers in all seven
Council Districts will be receiving the revised salary.

< In District Six, $3,800 of Recurring Vehicle Allowance was reallocated to the Fire
Department to be used to purchase new turnouts.

• The budgets include expenses for Councilmember’s compensation, vehicle allowance, expense
allowance, district support staff, and operating expenses for each of the Council Districts.

• In the Authorized Position listing, the position of Executive Analyst to the Council is reflected
in the Council District in which the position will reside on July 1st.

• The cost of one-half year was budgeted in Contingency in Districts Three, Five and Seven.
This practice is consistent with City policy for elected officials leaving office in January.



CITY COUNCIL - Continued

2003-2004 CITY COUNCIL22

DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Fund Support $ 2,348,700 $ 2,051,800 $ 2,273,300 $ 2,315,500 $ 2,311,700

TOTAL $ 2,348,700 $ 2,051,800 $ 2,273,300 $ 2,315,500 $ 2,311,700

DEPARTMENT SUMMARY APPROPRIATIONS

Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Council District 1 Division $ 178,100 $ 146,900 $ 181,700 $ 217,800 $ 217,800
Council District 2 Division 173,700 184,600 187,800 187,900 187,900
Council District 3 Division 177,400 177,600 181,700 187,900 187,900
Council District 4 Division 161,900 182,400 187,800 187,900 187,900
Council District 5 Division 166,800 182,200 181,700 187,900 187,900
Council District 6 Division 163,400 168,400 187,800 187,900 184,100
Council District 7 Division 193,000 227,100 211,700 187,900 187,900
Council City Support Division 1,134,400 782,600 953,100 970,300 970,300

TOTAL $ 2,348,700 $ 2,051,800 $ 2,273,300 $ 2,315,500 $ 2,311,700






















